
 

 

                                                                     Unapproved 

                                              JPL Trustee Meeting Minutes 

                                                        January 9, 2018 

 

Meeting called to order at 6:43. 

 

Those present: Liz Milligan, Leslie Seppala, Joy McCorkhill, Bette Bovio and jeanne 

Kenison. 

 

The November 14, 2017 meeting minutes were read and reviewed.  Liz made a motion 

to accept the minutes as written.  This was seconded and approved. 

 

The Treasurer's Report was presented and reviewed.  The checking balance as of 

1/6/2018 was $996.45.  The savings account balance as of 12/31/17 was $4,248.58. 

Leslie reviewed the JPL Trustee Report she had prepared for the town .  Joy requested 

that a copy of the financial report be sent to Linda. 

 

Director's Report 

Joy passed out the draft of the 2017 JPL Report to review.  She reworked and updated 

previous report, adding additional information about Friends and New Library Building 

fundraising. She added ROI (Return On Investment) for library users.  Lastly, she added 

information on accepting donations. 

 

Joy printed out the 2017 statistics and did a comparison of statistics from 2012-2017 

numbers.   She discussed some of the trends. 

 

Joy said that the Adult Coloring has run its course of interest and she is looking for new 

ideas for adult crafts.  She stated that she'd like to do some computer classes maybe on 

understanding Windows 10/ Face Book and charge a nominal fee to cover her time.  She 

would like to do a weekly challenge rather than an assigned time as the Lego Club 

attendance is declining as well.  She welcomes any thoughts/suggestions for classes/ 

crafts. 

 

Better World Books is dropping JPL secondary to low volume and she will look for 

alternatives.  This had been helpful to get some return back on donated books that didn't 

get sold from book sales. 

 

ILL Server has been down for a month. 

 

Spectrum does not look like they will be fixing the issue with Outlook.  Spectrum web 



mail is pretty clunky and difficult.  Joy will continue to use Outlook to read and sort 

email but will answer emails as necessary with Spectrum's web mail. 

 

   

The Valentine's Craft Fair and Chocolate Tasting Event will be held Saturday Feb 3.  Joy 

will set tables up Friday night and turn on the heat.  She will be there at 8:30 AM  

Saturday for craft vendors to set up.  She has put ads in the Democrat for $62 for 2 

weeks run and in the Northwoods Weekly for $100 for 2 weeks.  These will run in the 2 

issues leading up to the Craft fair.  A flyer will be posted in the Post office as well. 

 

The sign for the sale is in snow and Joy hopes to get it dug out this Saturday.  As of 

Thursday there are 8 confirmed tables and she is expecting at least 4 more.  Brenda will 

be working the library hours for Joy. 

 

Joy is looking for Chocolate entries, water for the Keurig, other crockpot dishes for 

luncheon and table cloths for the luncheon and chocolate tables. Leslie will make some 

Valentine themed table cloths for us.  Food will be for donation but thought that we 

should suggest a $5 donation for beverage and a “bowl” as many patrons had asked what 

they could donate. She is also looking for someone to help with the Chocolate Tasting 

Table to serve and give some direction. 

 

Joy is looking for a possible substitute for her Saturday Feb 10 if she gets delayed 

coming back Friday night.  Liz put it in her phone to remind her if needed. 

 

Unfinished Business 

Liz and Joy presented the budget to the TOJ Select Board.  Liz returned at a later date to 

present the budget in a different format as requested by the BOS and to answer any 

questions.  Liz will also bring in a JPL Trustee Manual for the BOS to refer to for 

questions on JPL by-laws/policies, Trustee contacts or roles or director responsibilities 

to name a few.  She has not yet heard back from them on what they have approved. 

 

Liz did receive the remaining $500 of the Trustee Allowance. 

 

New Business 

Liz brought to the attention of the trustees/director an e mail from LES on “stop 

animation” that will be done as part of the STEAM workshop. 

 

There will be an April 28 NHLTA orientation in Hooksett from 10-2Pm for anyone that 

is interested. 

 

The next meeting will be Feb 13 at 6:30. 

 



Meeting adjourned at 8:28. 


